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Resolution No. 2025-86

CAPITAL IMPROVEMENTS PLAN
2026-2030

!

DOOR COUNTY
TO THE DOOR COUNTY BOARD OF SUPERVISORS:
ROLL CALL A N E
Board Members ye ay AG.
pst1 D. Englebert 1 WHEREAS, By adoption of Resolution 2007-38, the Door
pst.2 T. Thayse 2 County Board of Supervisors approved the Capital Improvements
v B.ingleben 3 Plan, Policy and Procedures; and
pist.4 N. Robillard 4
pist. 5 J. Mill ;
_— i’;‘g,:;r 5 WHEREAS, The County Administrator and Finance Director
ost.7C. Morkin 6 crafted a Capital Improvements Plan 2026-2030, which was
pit.8 C. Jeanquart 7 reviewed and approved as part of the 2026 budget by the Finance
S sl 8§  Committee on October 21, 2025: and
Dist. 10 P. Rockwell 9
Ei i; : ,F:::::nk 10 WHEREAS, The Capital Improvements Plan 2026-2030 is
bt 13 D. Vogel 11 subject to review by the County Board.
Dist. 14 H. Zettel 12
et Ga“fer 13 NOW, THEREFORE, BE IT RESOLVED, By the Door County
e 14 Board of Supervisors that the Capital Improvements Plan 2026-2030
P TI—— 15 [which is incorporated herein by reference] is hereby approved.
pist. 19 Vacant 16
Dst. 20 W. Kalrhs 17 BE IT FURTHER RESOLVED, That the Capital Improvements
SERE o 18 Plan 2026-2030 is remanded to the Finance Committee for inclusion
19 in the 2026 Budget.
BOARD ACTION 20
Vole Required: Majority Vote of A Quorum. 21 Tax LeVy $ 4,71 9,37800
Ml porons ARpRE 23 Federal Funding $9,818,000.00
1sl Defeated [—| 24
» 25 State Funding $ 523,980.00
Yes: No: Exe:_ 26
27 Other Funding $ 7,797,099.00
Reviewed by: 28
» Corp. Counsel | | g Total C.I.P. Projects $22,858,457.00
Reviewed by: 30
, Administrator
FISCAL IMPACT: Adoption of this
resolution authorizes the 2026 C.I.P. SUBMITTED BY: FINANCE COMMITTEE
projects to proceed as oullined in the plan
and includes them in the 2026 budget
process. Projects scheduled for 2027
through 2030 will be reviewed as part of
the 2027 C.1.P. process, at which time Jeff Miller, Chairperson Dale Vogel
2031 projects will be added and all
projects will again undergo review and
approval. STW David Englebert Joel Gunnlaugsson
Certification:
1, Jill M. Lau , Clerk of Door County, hereby cert :
thalt the :gove ?s e? lru?randugoh;recirio);;;eof Z Ken Fisher Hugh Zettel
resolution that was adopted on the _12th _ day
g; SES:ZE?J?;. , 2025 by the Door County Board Morgan Rusnak
JITM. Lau

County Clerk, Door County
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Capital Improvement Plan (C.L.P.) Introduction

The Door County Capital Improvements Program (C.I.P.) analyzes the County’s capital asset needs and identifies major projects that
enhance and support the County’s ability to provide the needed services.  Capital improvement projects are different from programs
adopted in the operating budget; such projects often represent very large financial obligations, and may span two or more fiscal years.
It is important that they be properly planned, budgeted and tracked. Because of the unique nature of capital improvements, the
processes for preparing, prioritizing and presenting them are different from the operating budget. Capital improvement projects
require additional information such as geographic location, multi-year funding sources and impact on the operating budget. The
ability to forecast capital needs is becoming more complex, precise and expensive. The C.LP. is a schedule of major County projects
contemplated to be undertaken during the next five years.

Objectives of the Capital Improvement Program
There are several objectives of the C.I.P.
1. A C.LP. sets a realistic schedule of capital improvements that can be implemented within the limits of the County’s financial
resources.
It is a mechanism for departments to identify potential projects and provide justification for their need to the County
Administrator. Projects can be evaluated from a long-term perspective rather than satisfying immediate needs.
The C.I.P. serves as a conduit of information from the various departments to the County Board.
4. It is a comprehensive document that not only provides continuity in financial decisions but connects long-term planning to the
annual budget process for major projects.
5. The C.I.P will help to stabilize the tax levy over time and effectively match future expenditures with the capacity to pay for
them in a given time frame.
6. Improving public awareness about future needs is another valuable objective of a C.I.P.

(S

98]

Capital Improvements Projects Defined
For the purposes of the C.I.P., a capital asset to be included in a C.I.P. is defined as:

an expenditure that is for a County department or operation;
generally non-recurring;

has a cost over $50,000;

has a service life of five (5) years or greater.

A L b e



Page 5 of 106

Goals and Expectations of the C.L.P.
The most important issue faced by the County is the maintenance of a balance between operational expenditures and capital
expenditures. The County needs to protect its investment in buildings, equipment, infrastructure, and land improvements, which
totaled $207,310,253 as of December 31, 2024. In the past, capital projects may have been deferred to supplement the operating
budget. There is recognition that the two portions of the budget, operating and capital, are of equal importance to the County.
There are legitimate needs that will not be funded through the normal budget process. It is the purpose of the C.I.P. to develop a
funding mechanism within the scope of the adopted Capital Improvements Plan Policy and Procedures for these needs.
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CAPITAL PROJECT COST SUMMARY BY FUNDING SOURCE AND YEAR

This section contains the capital project costs summarized by funding for all five (5) years of the
Capital Improvement Plan.



2025 Project

Name

Table 1
Cost Summary by Funding Source and Year
FY 2026
Updated 08-19-25
Eligible’for] 'Eligible'for
Long Term Short Term
Einancing | Financing

Federal

Other*
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*Other funding could be U igned Fund Balance, Carryovers from Prior Years, DK funding, C.LP. Excess Funds, City Share, County Roads & Bridges Fund, Donations. (sec table 8)
Museum
Museum & Archives / Younkers ("Other" is CIP
2023-37-03 |carryover from prior years-$5,878,905) 5,042,851 5,042,851
- - - 5,042,851 5,042,851
Library
Library-St. Bay branch (split 50/50 with City-"Other is
Museum/Archives CIP carryover from prior years
2025-36-01 |$200,000) 200,000 200,000
- - - 200,000 200,000
Airport
—5:066 —306:000
Snow Removal Equipment Building ("Other" is CIP
carryover from prior year-$701,324 + Museum/Archives
2021-53-03 |CIP Carryover from prior years-$94,000) 1,355,000 795,324 2,150,324
North/South Runway Reconstruction ("Other" is CIP
carryover from prior year-$185,674 + Museum/Archives
2021-53-01  |CIP Carryover from prior years-$200,000) 7,315,000 385,674 7,700,674
Taxiway 1, 2, & 3 ("Other” is CIP carryover from prior
year-$100,000; Airport budget carryforward-$64,946;
Museum/Archives CIP Carryover from prior years-
2022-53-01 |$122,054) 1,148,000 287,000 1,435,000
Airport Master Plan ("Other" is Museum/Archives CIP
2026-53-01 |carryover from prior year) 10,000 10,000
- 9,818,000 - 1,477,998 11,295,998

M:\C.I.P. (Capital Improvement Proj)\2026 C.|.P\2026 TABLES 1-5—Cost by Year - updated 8.19.25

2026CostSummary - 1
11/6/2025



Cost Summary by Funding Source and Year

Table 1

FY 2026
Updated 08-19-25
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Eligible for: |Eligible for
2025 Project Long Term 'Short Term Federal
. NEE Financing | Financing
Highway
2026-33-01  |SechaverRead(CHH WD —GCaveRointPark) e —a A ———50:068
Schauer Road (CTH WD - Cave Point Park) ("Other" is
2026-33-01 |CIP carryover from prior year) 371,946 50,000 421,946
2026-33-02  |CTH S (Hwy 42/57 - Justice Center) 350,000 - 350,000
2026-33-03_ |CTH H (Stone Road - HWY 57) 945,000 945,000
2026-33-04 |CTH OO (CTH S - Shiloh Road 246,000 246,000
2026-33-05 |CTH D(Stub)(CTH X - CTH J) 286,250 - 286,250
2026-33-06  |CTH C (STH 42/57 - CTH DK) 152,034 277,966 430,000
2026-33-07 |CTH ZZ (Three Springs Road - Robin Lane) 270,000 - 270,000
2026-33-08 |CTH TT (N. Lake Michigan Dr. - Coast Guard Station) 557,000 - 557,000
2026-33-09 |CTH E (Elms Point - Logerquist Road) 149,067 149,067
2026-33-10 |CTH E (57 Intersection) 100,000 100,000
2026-33-13 |CTH T (STH 42/57 - Glidden Drive) 638,095 638,095
: ST OO CoheraCiRe
CTH S (CTH OO - CTH H) ("Other” is CIP Carryover
2026-33-11  |from prior year) 85,000 85,000
T T RE—S = Srwira merSrav
CTH X (CTH XC - South Forest Dr) ("Other" is CIP
2026-33-12 |Carryover from prior year) 106,250 106,250
- - - 523,980 3,819,378 241,250 4,584,608
Facilities and Parks
Cana Island Fiber [nstallation-Rural Broadband
Connection ("Other" is from Cana Island Reserve
2026-37-01 |account) 125,000 125,000
- - - - - 125,000 125,000
Emergency Management
2026-29-01 |Vehicle barriers 210,000 210,000
- - - - - 210,000 210,000
Emergency Services
Egg Harbor/Jacksonport Ambulance Station ("Other” is
2024-29-01 |CIP carryover from prior year) 900,000 500,000 1,400,000
- - - - 900,000 500,000 1,400,000
TOTAL - 2026 C.I.P. - - 9,818,000 523,980 4,719,378 7,797,099 22,858,457
2025 Adopted C.1.P. - - 10,250,000 1,343,513 5,201,957 3,932,800 20.728,270
2026 Over (Under) 2025 Adopted - - (432,000) (819,533) (482,579) 3,864,299 2,130,187
% Increase/Decrease 2026 over 2025 0% 0% -4% -61% -9% 98% 10%

M:\C.I.P. (Capital Improvement Proj)\2026 C.|.P\2026 TABLES 1-5—Cost by Year - updated 8.19.25

2026CostSummary - 2
11/6/2025



2026 Project
Name

*Other funding could be Unassigned Fund Balance, Carryovers from Prior Years, DK funding, C.I.P. Excess Funds,

Table 2
Cost Summary by Funding Source and Year
FY 2027
Updated 08-19-25
Eligible for Eligible for
Long Term 'Short Term
Financing. | Einancing

Federal

City Share, County Roads & Bridges Fund, Donations. (see table 8)
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Library
2025-36-01 |Library-St. Bay branch (split 50/50 with City) 200,000 200,000
- - - - 200,000 - 200,000
Airport
2026-53-01 [Airport Master Plan 10,000 - 10,000
2022-53-02 |Wildlife Perimeter Fencing 25,000 - 25,000
- - - - 35,000 - 35,000
Highway
2027-33-01 |CTH NP (Hwy 42 - Terminus) - - - 810,000 - 810,000
2027-33-02 JCTHH (CTHH/O - CTH S) - - - 850,000 - 850,000
2027-33-03 |CTH CC (CTH C - Terminus) - - - 510,000 - 510,000
2027-33-05 |CTH B (CTH G - Birch Lane) - - - 588,438 628,562 - 1,217,000
2027-33-06 |JCTH T (STH 57 - East Bagnall Road)) 950,000 - 950,000
- - - 588,438 3,748,562 - 4,337,000
Emergency Services
Egg Harbor/Jacksonport Ambulance Station ("Other” is
2024-29-01 |CIP carryover from prior year) 900,000 900,000
- - - - 900,000 - 900,000
Tech Services
Public Safety Radio System Upgrade ("Other" is from
Tower Project Reserve-$1,889,635; DOJ Grant-
2025-13-02 ]$3,900,000; Unassigned Fund Balance-$13,000,000) 9,765,739 18,789,635 28,555,374
Core Switch Replacements ("Other" is from IS
2027-13-01 |Equipment Replacement Fund) 225,000 225,000
9,765,739 - - - - 19,014,635 28,780,374
| TOTAL - 2027 C.L.P. | 9,765,739 | - | -| 588,438 | 4,883,562 | 19,014,635 | 34,252,374 |

MAC.LLP. (Capital Improvement Proj)\2026 C.I.P\2026 TABLES 1-5--Cost by Year - updated 8.19.25

2027CostSummary
11/6/2025
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Table 3
Cost Summary by Funding Source and Year
FY 2028
Updated 08-19-25
Eligible'for)| IEligible’for
2027 Project Long Term 'Short Term | Federal

Name Einancing | Financing

*Other funding could be Unassigned Fund Balance, Carryovers from Prior Years, DK funding, C.I.P. Excess Funds, City Share, County Roads & Bridges Fund, Donations. (see table 8)
Library

2025-36-01 |Library-St. Bay branch (split 50/50 with City) 200,000 200,000
- - - - 200,000 - 200,000

Airport

2026-53-01 |Airport Master Plan 470,000 10,000 - 480,000

2022-53-02 |Wildlife Perimeter Fencing S - 25,000 - 25,000

470,000 - 35,000 - 505,000

Highway

2028-33-01 |CTH TT (Coast Guard Station - City limits) - - - 530,000 - 530,000

2028-33-02 |CTH W (Detroit Harbor Road - McDonald Road) - - - 577,082 574,918 - 1,152,000

2028-33-03 |CTH W (Main Road - Range Line Road) - - - 152,034 287,966 - 440,000

2028-33-04 |CTH BB (Peterson Road - STH 42/57) - - - 260,000 - 260,000

2028-33-05 |CTH C (STH 42/57 - County Line) - - - 790,000 - 790,000

2028-33-06 |CTH DK (CTH H - Brussels Road) - s - 875,000 - 875,000

2028-33-07 |CTH C (Fox Lane - Pickerel) - - - 182,000 - 182,000
- - - 729,116 3,499,884 - 4,229,000

Tech Services

USC M5's Server Replacements ("Other" is from IS Equip

2028-13-01 |Replacement Fund) 175,000 175,000

- - - - - 175,000 175,000
| TOTAL - 2028 C.I.P. | =] -| 470,000 | 729,116 | 3,734,884 | 175,000 | 5,109,000 |
2028CostSummary

M:AC.1.P. (Capital Improvement Proj)\2026 C.|.P\2026 TABLES 1-5--Cost by Year - updated 8.19.25 11/6/2025
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Table 4
Cost Summary by Funding Source and Year

FY 2029
Updated 08-19-25
Eligible for |Eligible for
Project 2028 Project Long Term Short Term = Federal State

No. Name Einancing. | Einancing

*Other funding could be Unassigned Fund Balance, Carryovers from Prior Years, DK funding, C.L.P. Excess Funds, City Share, County Roads & Bridges Fund, Donations. (see table 8)
Library

2025-36-01 |Library-St. Bay branch (split 50/50 with City) 200,000 200,000
- - - - 200,000 - 200,000

Airport
2022-53-02 |Wildlife Perimeter Fencing 25,000 25,000
- - 25,000 - 25,000

Highway
2029-33-01 |CTH HH (STH 42 - Reynolds Road) - - - 381,780 - 381,780
2029-33-02 |CTH C (Cemetery Road - Fox Lane) - - - 588,438 579,052 - 1,167,490
2029-33-03 |CTH E (Logerquist Road - CTH A) - = - 262,700 - 262,700
2029-33-04 |CTH T (Roundabout - Alabama Street) - - - 302,176 - 302,176
2029-33-05 |CTH J (CTH O - N Carnot Road) - - - 726,020 - 726,020
2029-33-06 |CTH D (CTH C - Misere Road) - - - 408,485 - 408,485
2029-33-07 JCTH U (County Line - Midway Road) - - - 845,867 - 845,867
- - - 588,438 3,506,080 - 4,094,518

| TOTAL - 2029 C.LP. | - | -1 -1 588,438 | 3,731,080 | -] 4,319,518 |
2029CostSummary

M:\C.I.P. (Capital Improvement Proj)\2026 C.I.P\2026 TABLES 1-5-Cost by Year - updated 8.19.25 11/6/2025



Project
No.

Cost Summary by Funding Source and Year

FY 2030
Updated 08-19-25

Eligible for Eligible for

Long Term 'Short Term = Federal
Financing, | Financing y
*Other funding could be Unassigned Fund Balance, Carryovers from Prior Years, DK funding, C.I.P. Excess Funds, City Share, County Roads & Bridges Fund, Donations. (see table 8)

2029 Project
Name

Table 5

State

Levy

Page 12 of 106

TOTAL

Library
Library-St. Bay branch (split 50/50 with City) ("Other" is
from Library CIP Reserve $1M + City of Sturgeon Bay
2025-36-01 |$2M) 200,000 3,000,000 3,200,000
- - - - 200,000 3,000,000 3,200,000
Airport
2022-53-02 |Wildlife Perimeter Fencing 2,575,000 25,000 75,000 2,675,000
2,575,000 - 25,000 75,000 2,675,000
Highway
2030-33-01 JCTH Y (Partridge Road - W. County Line Road) - - - 671,330 - 671,330
2030-33-02 |CTH T (42/57 - Country View Road) - - - 577,082 605,608 - 1,182,690
2030-33-03 |CTH XC (CTH D - CTH H) - - - 538,335 - 538,335
2030-33-04 |CTH T (STH 57 - East Bagnall Road) - - - 559,000 - 559,000
2030-33-05 |CTHI(CTHT - STH 57) - - - 362,100 - 362,100
2030-33-06 |CTHF (STH42-CTHA) - - - 485,575 - 485,575
2030-33-07 |CTH C (Pickerel Road - Rileys Bay Road) 165,500 165,500
- - - 577,082 3,387,448 - 3,964,530
Facilities and Parks
Justice Center Roof Replacement ("Other” from
2030-37-01 |Unassigned Fund Balance) 63,398 2,600,000 2,663,398
- - - - 63,398 2,600,000 2,663,398
Tech Services
County Board, Chambers, Peninsula Room AV Upgrade
2030-13-01 |("Other" is from IS Equip Replacement Fund) = - = - 250,000 250,000
- - - - - 250,000 250,000
| TOTAL - 2030 C.LP. - | -| 2,575,000 | 577,082 | 3,675,846 | 5,925,000 | 12,752,928 |

M:C.LP. (Capital Improvement Proj)\2026 C.1.P\2026 TABLES 1-5--Cost by Year - updated 8.19.25

2030CostSummary
11/6/2025
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CAPITAL PROJECT COST SUMMARY BY YEAR FOR ALL YEARS

This section contains the capital project costs summarized by year for all five (5) years of the
Capital Improvement Plan. This summary also gives a snapshot short summary by funding source.



Capital Project Cost Summary by Year

Updated 08-19-25
(For Information
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only)
Initial Project Carryover / Total Estimated
Department Project Year Reserve Balance  Expenditure 2026 2027 2028 2029 2030
Airport North/South Runway Reconstruction 2021 385,674 7,700,674 7,700,674
Airport Snow Removal Equipment Building 2021 795,324 2,150,324 2,150,324
Airport Taxiway 1, 2, & 3 2022 287,000 1,435,000 1,435,000
Airport Wildlife Perimeter Fencing 2022 75,000 2,750,000 - 25,000 25,000 25,000 2,675,000
Airport Airport Master Plan 2026 10,000 500,000 10,000 10,000 480,000
Highway County Road Construction 2026 241,250 21,209,656 4,584,608 4,337,000 4,229,000 4,094,518 3,964,530
. Egg Harbor/Jacksonport Ambulance
Emergency Services Station 2024 500,000 2,300,000 1,400,000 900,000 - - -
Museum Museum & Archives/Younkers 2023 5,042,851 5,042,851 5,042,851 - - - -
. Library-St. Bay branch (split 50/50 with
Library City) 2025 1,200,000 4,000,000 200,000 200,000 200,000 200,000 3,200,000
Facilities and Parks Cana Island Fiber Installation 2026 125,000 125,000 125,000 - - - -
Facilities and Parks JC - Roof Replacement 2030 - 2,663,398 - - - - 2,663,398
Emergency Management Vehicle barriers 2026 210,000 210,000 210,000 - - - -
Tech Services Public Safety Radio System Upgrade 2025 5,789,635 28,555,374 28,555,374 - - -
Tech Services Core Switch Replacements 2027 225,000 225,000 - 225,000 - - -
Tech Services USC M5's Server Replacements 2028 175,000 175,000 - - 175,000 - -
County Board, Chambers, Peninsula Room
Tech Services AV Upgrade 2030 250,000 250,000 - - - - 250,000
TOTAL EXPENDITURES 15,311,734 79,292,277 22,858,457 34,252,374 5,109,000 4,319,518 12,752,928
FUNDING SUMMARY:
Federal Aids 12,863,000 9,818,000 470,000 2,575,000
State Aids 3,007,054 523,980 588,438 729,116 588,438 577,082
Long-Term Financing (15-25 years) 9,765,739 - 9,765,739
Short-Term Financing (60 days) -
Tax Levy 20,744,750 4,719,378 4,883,562 3,734,884 3,731,080 3,675,846
Prior Carryover / Reserves 15,311,734 7,797,099 6,014,635 175,000 1,325,000
Unassigned Fund Balance 15,600,000 13,000,000 2,600,000
Other - City of Sturgeon Bay (Library) 2,000,000 2,000,000
TOTAL FUNDING 79,292,277 22,858,457 34,252,374 5,109,000 4,319,518 12,752,928

M:\C.I.P. (Capital Improvement Proj)\2026 C.1.P\2026 DOOR COUNTY CIP Cost Summary by Year-updated 8.19.25

11/6/2025
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PROJECT REPORTS

This section contains individual project descriptions, project justifications,
estimated costs, sources of funds, and operating impacts by year.
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C.LP. REQUESTS

AIRPORT



Department & Activity Airport

DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030

Date Prepared

Contact Person Craig Ross

Phone Number
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5/1/2025

1. Project Title

North/South Runway Project

Urgent

3. Description/Location

Project will consist of pulverizing existing pavements, grading, new pavement,
striping and new lighting for runways and taxiways. Cherryland Airport

Runway 02/20 and ajoining taxiway.

2. Department Priority (check one)

Necessaryl X
Growth—ReFatedI

4, Justification & Useful Life

Current runway surface is over 30 yrs old. The pavement condition index (PCI) is 40-56. A PCl of 70 or less is eligeble for funding.
The project has been petitioned for and is currently in the state plan and postponied for years 2024/2025. The project is

anticipate to be funded 90/5/5.

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST
Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 7,315,000 7,315,000
Tax Levy 200,000 200,000
Other - please specify below*® 0
Prior-Year CIP Carryover 185,674
TOTAL 7,515,000 0 0 0 0

*Describe additional funding info below:

Prior-Year CIP Carryover

6. Net Annual Effects On Operating Costs (1)

POTENTIAL ADDITIONAL
STAFF (FTE's)

Direct Costs (avg. per year)
Add'l Personnel

(Please enter
"0" if none)

Purchases of service

Materials & supplies

7. Net Annual Effect on County Income ()
(One-time) Gain from sale
of replaced assets.

Taxes
Other Income*

S0

Total Income $0

*Describe Other Income below:

Annual maintenance

Utilities

Other - specify below*

(Reserved for add'l)

Total Operating Cost $0

*Describe additional cost info below:

8. Submitting Authority Date:

Submitted by:

Signature:

Position:




Department & Activity Airport

DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030

Date Prepared

Contact Person Craig Ross

Phone Number
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5/26/2025

1. Project Title

Snow Removal Equipment Building

Urgent

3. Description/Location

Construct a 4200 sq. ft. building to house airport snow removal equipment.
See the attached floor plan. Cherryland Airport based on the Foot Print of the

now Maintenance Garage

2. Department Priority (check one)

Necessaryl X
Growth—ReIatedl

4, Justification & Useful Life

The current 2800 sq. ft. building is over 30 yrs old. The building has the following faults: Floor drain, drains into ground.
Inadequate room to walk around equipment, and is inefficient to heat during winter months. Steel siding is degrading due to a
chemical reaction with the fire treated wood. (Carry over of funds from past 10/28 runway project to cover completion on SRE.)

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST
Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 1,355,000 1,355,000
Tax Levy 94,000 94,000
Other - please specify below* 0
Prior-Year CIP Carryover e et 701,324
TOTAL 1,449,000 0 0 0 0 50,324

*Describe additional funding info below:

537,324 from Snow Removal Bldg reserve plus 164,000 from Runway, Apron Taxiway G reserve

6. Net Annual Effects On Operating Costs (%)

POTENTIAL ADDITIONAL
STAFF (FTE's)

Direct Costs (avg. per year)
Add'l Personnel

(Please enter
"0" if none)

Purchases of service

Materials & supplies

7. Net Annual Effect on County Income (%)
(One-time) Gain from sale
of replaced assets

Taxes
Other Income*

S0

Total Income $0

*Describe Other Income below:

Annual maintenance

Utilities

Other - specify below*

(Reserved for add'l)

Total Operating Cost SO

*Describe additional cost info below:

8. Submitting Authority Date:

Submitted by:

Signature:

Position:




Department & Activity Airport

DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030

Date Prepared

Contact Person Craig Ross

Phone Number
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5/25/2025

1. Project Title

Taxilanes 1, 2, and 3 and Apron

Urgent

3. Description/Location

apron.

Project will consist of pulverizing existing pavements, grading, new pavement
and Pavement Markings. Cherryland Airport Taxilanes 1, 2, and 3 and north

2. Department Priority (check one)

Necessaryl X
Growth-Re]atedI

4, Justification & Useful Life

Pavement is 30+ years old and is well below PCI 50 rating for replacement. Project cost expected 90/5/5.

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST
Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 1,148,000 1,148,000
Tax Levy 122,054 122,054
Other - please specify below* 64,946 64,946
Prior-Year CIP Carryover : 100,000
TOTAL 1,335,000 435,00

*Describe additional funding info below:

$100,000 from prior-year carryover, $64,946 from 2024 to 2025 carryforward

POTENTIAL ADDITIONAL
STAFF (FTE's)

Direct Costs (avg. per year)
Add'l Personnel

6. Net Annual Effects On Operating Costs (%)

(Please enter
"0" if none)

Purchases of service

Materials & supplies

7. Net Annual Effect on County Income (%)
(One-time) Gain from sale
of replaced assets

Taxes
Other Income*

$0

Total Income $0

*Describe Other Income below:

Annual maintenance

Utilities

Other - specify below*

(Reserved for add'l)

Total Operating Cost $0

*Describe additional cost info below:

8. Submitting Authority Date:

Submitted by:

Signature:

Position:
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CAPITAL IMPROVEMENT PROIJECT (CIP) REQUEST 2026-2030

Department & Activity Airport

Date Prepared

Contact Person Craig Ross

Phone Number
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__5/25/2025

1. Project Title

Wildlife and Perimeter Security Fence

Urgent

3. Description/Location

Project would consist of the removal of the 1.48 miles of existing fence. New
posts and fence would be installed going from a 4ft fence to a maindated 8ft

security fence. Cherryland Airport

2. Department Priority (check one)

Necessaryl X
Growth-ReIatedl

4, Justification & Useful Life

Security fence is showing signs of wear and is in need of replacment. Multiple posts are broken and degrading and does not
meet the new standard of 8ft or higher. Airport is expected to have a wildlife study in fall of 2024 due to multiple near mishaps
with wildlife strikes over the past years. The project is expected funding of 90/5/5. Project placed on hold until Master Plan is

conducted and further assesmints are conducted.

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST
Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 2,575,000 2,575,000
Tax Levy 25,000 25,000 25,000 25,000 100,000
Other - please specify below* 0
Prior-Year CIP Carryover : 75,000
TOTAL 0 25,000 25,000 25,000 2,600,000

*Describe additional funding info below:

Prior-Year CIP Carryover

6. Net Annual Effects On Operating Costs (1)
POTENTIAL ADDITIONAL| (Please enter
STAFF (FTE's) "0" if none)

Direct Costs (avg. per year)
Add'l Personnel

Purchases of service

Materials & supplies

7. Net Annual Effect on County Income (%)
(One-time) Gain from sale:
of replaced assets i}

Taxes
Other Income*

S0

Total Income $0

*Describe Other Income helow:

Annual maintenance

Utilities

Other - specify below*

(Reserved for add'l)

Total Operating Cost $0

*Describe additional cost info below:

8. Submitting Authority Date:

Submitted by:

Signature:

Position:
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DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030

Department & Activity Airport

Date Prepared  5/25/2025

Contact Person Craig Ross

Phone Number

1. Project Title

2. Department Priority (check one)

Airport Master Plan

Urgent

3. Description/Location

Project would consist of a Master Plan being conducted for future
development and federal and state funding. Cherryland Airport

Necessaryl X
Growth-ReIatedl

4. Justification & Useful Life

Master Plan would consist of a current and future devolopment plans to justify future federal and state funding. This would also
be an update to our current Area Layout Plan {(ALP) which has halted ongoing projects and funding.

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST
Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 470,000 470,000
Tax Levy 10,000 10,000 10,000 30,000
Other - please specify below* 0
Prior-Year CIP Carryover
TOTAL 10,000 10,000 480,000 0 0

*Describe additional funding info below:

6. Net Annual Effects On Operating Costs (£)
POTENTIAL ADDITIONAL (Please enter
STAFF (FTE's) "0" if none)

Direct Costs (avg. per year)
Add'l Personnel

Purchases of service

Materials & supplies

7. Net Annual Effect on County Income (%)
(One-time) Gain from sale: ;

Other Income*

$0

Total Income $0

*Describe Other Income below:

Annual maintenance

Utilities

Other - specify below*

(Reserved for add'l)

Total Operating Cost $0

*Describe additional cost info below:

8. Submitting Authority Date:

Submitted by:

Signature:

Position:
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DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030

Department & Activity Emergency Services

Date Prepared 6/2/2025

Contact Person Aaron LeClair

Phone Number 920.746.7100

1. Project Title

2. Department Priority (check one)

Vehicle Barriers - Event safety

Urgent

3. Description/Location

County wide - deployable asset

Necessary| X
Growth-RelatedI_:__

4, Justification & Useful Life

See attached memo.

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Praposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST
Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 0
Tax Levy 210,000 210,000
Other - please specify below* 0
Prior-Year Carryover 2R RRRRRIIRS
TOTAL 210,000 0 0
*Describe additlonal funding Info below:
6. Net Annual Effects On Operating Costs (t) 7. Net Annual Effect on County
POTENTIAL ADDITIONAL (Please enter (One-time) Gain from sale &
STAFF (FTE's) 0.00 "0" if none) of replaced asset S0

Direct Costs (avg. per year)
Add'| Personnel $0

Purchases of service $0

Materials & supplies $0

Taxes
Other Income*

Total Income $0 $0

*Describe Other Income below:

Annual maintenance $0

Utilities $0

Other - specify below* $100

(Reserved for add'l)

Total Operating Cost $100

*Describe additional cost info below:

Estimated annual fuel cost to deploy for events,

8. Submitting Authaority Date: 6/2/2025

Submitted by: Aaron LeClair

Signature: J( /L—\

Position: Director
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Door County

Emergency Services

dip 916 N 14" Ave.
Sturgeon Bay, WI 54235

Aaron LeClair, Director

06/04/2025

To: Public Safety/Judiciary Committee
From: Aaron LeClair
RE: 2026 Capital Improvement Plan (CIP) Requests - Justification

Project Name: Portable Vehicle Barriers
Funding Request: $210,000 ($105,000 each)
Expenditure Year: 2026

Background:

Door County hosts multiple public festivals and events each year that draw large crowds and require
significant public safety planning. These events present potential vulnerabilities to vehicle based threats,
including accidental intrusions and deliberate attacks. Current traffic control measures rely heavily on
temporary and improvised solutions, which lack the stopping power and visibility necessary to
effectively secure public gathering spaces.

Analysis:

There are various methods to barricade roads, ranging from simple wooden barriers and concrete
barriers to emergency vehicles and even loaded dump trucks. After thorough research, our personnel, in
collaboration with other public safety agencies, the highway department, and event organizers, have
determined that a mobile vehicle barrier system is the optimal choice for our community. This system is
housed in a trailer and can be deployed by a single person, offering a cost effective solution to enhance

community safety.

Over the past six months, Emergency Management, the Sheriff’s Office, and the City Police Department
have been actively seeking grant funding to support the purchase of these mobile barriers. Despite our
efforts, securing funding has proven challenging. Given the escalating threat of intentional vehicle
ramming attacks and the risk of inadvertent accidents, it is imperative that we secure funding promptly.

This project is expected to be a collaborative effort between the County and City, with shared use of the
barrier systems we procure. The Sturgeon Bay Common Council has already approved the purchase of
two barrier systems in May 2025. Outside of fuel usage, | do not anticipate any annual costs.
Depending on staffing, there may be overtime costs to deploy the units.

Recommendation:
Given the growing emphasis on event security and the volume of festivals in our county, this investment
is both timely and necessary. | respectfully request that two vehicle barrier systems be added to the

2026 CIP.



PITAGONE F18 MOBILE
VEHICLE BARRIER

The Pitagone F18 is a modular, rapidly deployable
vehicle barrier for any special event.

A

PERIMETERS

The Pitagone F18 Mobile Vehicle Barriers are a
lightweight, unique and mobile solution designed to
protect people, places and things against intentional or
inadvertent vehicle ramming attacks.

These mobile barriers can be set up in a matter of
minutes by one person and does not require any tools to
configure them. They are the only crash certified mobile
solution crash tested with the wheels on the barrier. The
integrated wheels on each barrier allows for emergency
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vehicle access. Pitagone F18 is a modular system,

Pitagone Barrier Details

Crash Certifications:
ASTM: F2656/F2656M-20
PU30/P3

PAS 68: 2013

IWA 14-1: 2013

German Certification:
45 degree Impact Attack
10.4 ft Offset Impact Attack
Wet Road Surface
Emergency Vehicle Access
Capabilities

* Available for purchase or

rental

Custom Color Schemes
Barrier Trailer Kits

Highly Visible

Requires No Tools For Set
Up

No Sharp Edges

Adjustable With Two Widths
Secure & Stackable Storage
Crash Tested with Wheels
On

Integrated ADA Accessible
Pedestrian Walk Through

meaning the barriers can connect to each other to
provide unlimited protected coverage. Optional Barrier
Trailer Kits are available.

GET IN TOUCH

A leader in mobile high-security
fencing, vehicle barriers, crowd
control measures, guard booths,
and temporary perimeter security

solutions.
-LE I = -.@.

b
(=] 3%
@) visiT siTe

ARX Perimeters

708-352-2373
arxperimeters.com
421 Heathrow Court
Burr Ridge, IL 60527
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N Wisconsin Statewide Intelligence Center (WSIC) '\
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‘ 608.242.5393 « 888.DCI.WSIC - Fax: 608.294.2918 - wsic@doj.state.wi.us

UNCLASSIFIED // FOR OFFICIAL USE ONLY

Current Threat Environment Intelligence Digest
January 10, 2025

(U) The Wisconsin Statewide Intelligence Center provides this Current Threat Environment Intelligence Digest as a
compilation of relevant products related to the homeland security environment. If you would like to submit products
or training announcements for inclusion in this series, then please contact the WSIC at wsic@doj.state.wi.us.

(U) 60-Second Survey: WSIC constantly works to improve our products. We encourage recipients to provide
feedback, positive and negative, via the following link: https://www.surveymonkey.com/r/WSICFOUOFeedback

(U//FOUO) Threat of Copycat Attacks After ISIS-Inspired Vehicle-Ramming Attack in New
Orleans

(U) Scope /AR

(U//FOUO) This lJoint Intelligence Bulletin (JIB) is Wt
intended to inform federal, state, local, tribal, and ‘% S
territorial government and law enforcement officials and -
private sector security partners of the potential threat of copycat attacks following the New
Year's Day vehicle-ramming attack and recent foreign terrorist organization (FTO) messaging
calling for attacks against Western targets. At approximately 0315 CST on 1 January 2025, a US-
born citizen drove a rented electric pickup truck into a crowd of people on Bourbon Street in New
Orleans, Louisiana, killing at least 14 people and injuring at least 30 others.1 After striking the
crowd, the individual exited the vehicle and fired upon local law enforcement, who returned fire,
killing the subject. Firearms were located at the scene, and two potential improvised explosive
devices (IEDs) were located in the surrounding area in the French Quarter. We advise federal,
state, local, tribal, and territorial government and law enforcement officials and private sector
security partners to remain vigilant of potential copycat or retaliatory attacks inspired by this
attack and other recent, lethal vehicle-ramming incidents across the globe.

(U//FOUO) Foreign Terrorist Organization Calls for Vehicle-Ramming Attacks

(U//FOUO) Official ISIS messaging in the group’s flagship products from 2014 and 2016 called for
attackers to use vehicles as weapons in addition to edged weapons and firearms, and pro-ISIS
media outlets and the group’s online supporters regularly recirculate or re-purpose those
products in a variety of forums. Following these publications, from January 2016 to October 2017,
at least 13 FTO-inspired attacks using vehicles as weapons were carried out in the United States,
Canada, and Europe. We remain concerned that a similar increase in vehicle-ramming attacks will
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follow the terrorist attack in New Orleans; along with other recent, deadly vehicle-ramming
incidents around the world; and consistent FTO messaging calling for attacks against Western
targets during the winter holidays.

e (U//FOUOQ) As of 2 January, ISIS has not claimed responsibility for the 1 January New Orleans
attack. ISIS supporters online have celebrated both the New Orleans attack and the 20
December vehicle-ramming incident at a Christmas market in Magdeburg, Germany, even
though the Magdeburg suspect does not appear to have been motivated by ISIS ideology.
Some online users have used the attacks to make general calls for violence against specific
groups, such as immigrants or Muslims.

e (U//FOUO) Throughout November and December 2024, official FTO and supporter media
groups have released multiple videos, posters, and chants calling for violence during the
winter holidays generally and New Year's celebrations specifically. On 30 December 2024,
a pro-1SIS media unit encouraged attacks against New Year’s Eve celebrations in the United
States and in coalition countries by posting videos highlighting past ISIS attacks and
instructing supporters to further incite violence.

e (U//FOUO) ISIS has publicly promoted using vehicles as weapons since at least 2014, when
now-deceased former spokesman Abu Muhammad al-Adnani encouraged followers to use
alternative weapons and tactics to attack US, French, and allied nations if they could not
obtain firearms or explosive devices.11 In early 2016, an article in ISIS’s English-language
magazine Dabiq encouraged attackers to use vehicles as a primary weapon, with edged
weapons or firearms as secondary weapons.

o (U//FOUO) A November 2016 article and “Just Terror Tactics” infographic from the third
edition of ISIS's multilingual magazine Rumiyah provided detailed tactical guidance on
using vehicles as weapons to maximize casualties, including recommendations on specific
makes and models to use, and praised the July 2016 Bastille Day vehicle-ramming attack in
Nice, France. A pro-ISIS media group recirculated this infographic in February 2024. In
addition, on 6 July 2024, a pro-ISIS media foundation released a poster ranking potential
tactics for attacks, giving vehicle ramming four out of five stars.

e (U//FOUO) FTO-inspired attackers who have used vehicles as weapons used rented, stolen,
and personally owned vehicles, and some have involved the use of edged weapons.
Common targets include pedestrians, law enforcement, military members, and crowded
public venues, including festivals and commercial centers.

(U//FOUO) Past FTO-Inspired Vehicle-Ramming Attacks in the United States

(U//FOUO) Since 2001, the 1 January 2025 attack in New Orleans is the seventh FTO-inspired
attack in the Homeland that has used a vehicle as an attack method —and the first that has
resulted in fatalities since 2017, FTO-inspired attackers in the United States most frequently have
utilized other attack methods, including edged weapons and firearms. Vehicle-ramming tactics
are likely to remain attractive to aspiring terrorists due to their accessibility, low cost, and low
complexity.
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e (U) On 31 October 2017, a homegrown violent extremist (HVE) drove a rented truck onto a
bike lane and pedestrian walkway in New York City, New York, injuring 12 and killing. The
attacker told the FBI they conducted the attack in response to calls from the leader of ISIS,
and the tactics of the attack closely matched guidance in Rumiyah magazine. The individual
was convicted and sentenced to life imprisonment in May 2023.

e (U) On 28 November 2016, an HVE drove their vehicle into a crowd of pedestrians on the
Ohio State University campus in Columbus, Ohio. The attacker exited the vehicle and
continued to attack bystanders with an edged weapon before being killed by a university
police officer. The FBI believes the attacker was at least partially inspired by ISIS and
former AQAP ideologue Anwar al-Aulagi.

(U) Outlook

(U//FOUOQ) The FBI, DHS, and NCTC are concerned about possible copycat or retaliatory attacks.
The surge in vehicle-ramming attacks in 2016 and 2017 suggests that successful attacks—
particularly in the West—may inspire similarly motivated actors to adopt the same method. This
tactic is likely to remain attractive for aspiring attackers given vehicles’ ease of acquisition and
the low skill threshold necessary to conduct an attack. Law enforcement should be aware that in
many cases attackers have conducted vehicle-ramming attacks with secondary weapons and may
continue the attack with edged weapons, firearms, or IEDs after the vehicle has stopped.

(U//FOUO) Certain activities may be indicative of a violent actor’s pre-operational surveillance for
attack planning, including possible indicators of threats involving car, truck, or van rentals, such
as:

e (U//FOUO) Online calls for violence against a specific event;
o (U//FOUOQ) Attempts to lease or rent a vehicle using fraudulent identification documents;

¢ (U//FOUO) Unexplained inconsistencies in reasons given for renting the vehicle or
refusal/nervousness when answering questions pertaining to the reason for rental;

e (U//FOUO) Customers giving vague or unverifiable information on rental agreements (e.g.,
P.O. Box listed as a residential address) without a reasonable alternative explanation;

e (U//FOUO) Suspicious inquiries concerning whether vehicles can be modified for heavier
loads, additional storage space, increased fuel capacity, or faster speeds without a
reasonable alternative explanation;

o (U//FOUO) Reports of rental vehicles parked for prolonged periods of time near sensitive
facilities, such as government, military, utility, or other sensitive sites, without a reasonable
alternative explanation;

o (U//FOUO) Rental requests at a time of day that would be unusual for the rental reason
provided (e.g., renting a truck at night for a moving job) without a reasonable alternative
explanation;
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o (U//FOUO) Renting a vehicle on several separate occasions, as opposed to a long-term
rental, without a reasonable alternative explanation;

o (U//FOUO) Pre-operational reconnaissance of a target location, including suspicious
photographing or videotaping via person or unmanned aerial system.

e (U//FOUO) Pre-positioned or unusually placed items that could conceal an |IED, including
backpacks, trash cans, or mailboxes, near an event or along a parade route; and

e (U//FOUO) Attempts to gain unauthorized entry to an event through use of false credentials
or fake uniforms.

(U/FOUO) Resources

(U//FOUO) To help mitigate potential risks from a variety of threat actors, DHS, the FBI, and
NCTC have compiled resources for law enforcement officers, other first responders, faith
leaders, and communities, including a list of funding opportunities, resources for technical
assistance, and educational materials.

e (U//FOUO) DHS, the FBI, and NCTC also direct public safety partners to three unclassified
First Responder’s Toolbox products that provide first responders with best practices and
mitigation measures regarding vehicle-borne attacks, best practices for vehicle screening
against terrorist tactics, and information on how vehicle rental/leasing industry
partnerships can serve as a force multiplier in terrorism prevention efforts.

o (U//FOUO) Due to the highly personal nature of radicalization to violence and mobilization
to violence, it can be difficult to assess specific characteristics indicating the intent of US-
based violent extremists to conduct violence. DHS and the FBI urge state and local
authorities, as well as private sector security partners, to promptly report suspicious
activities potentially related to violent extremist activity, including indications of possible
online radicalization to violence and mobilization for attacks.

e (U//FOUO) DHS, the FBI, and NCTC direct public safety partners to the unclassified booklet
“US Violent Extremist Mobilization Indicators 2021 Edition,” which includes additional
possible indicators of mobilization to violence. These indicators apply to all ideologically
motivated, US-based violent extremists. DHS has also developed several unclassified
resources for communities to help promote bystander awareness of potentially threatening
or concerning behaviors that are observable to others and enhance the capacity to identify
and mitigate threats through behavioral threat assessment and management, including
publicly available training and prevention guides.

o (U) Mitigation for potential vehicle-ramming incidents must be tailored to the specific
physical constraints and functional demands of a given location. To that end, CISA offers
resources to aid local authorities with securing public gatherings and vehicle ramming
mitigation strategies for their own areas, including:

e (U) Department of Homeland Security, CISA, Resources and Tools, “Vehicle Ramming
Mitigation.”
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e (U) Department of Homeland Security, CISA, Resources and Tools, “Vehicle Ramming
Self-Assessment Tool User Guide and Overview,” dated 1 June 2022.

e (U) Department of Homeland Security, CISA, Resources and Tools, “Securing Public
Gatherings.”

e (U) Department of Homeland Security, CISA, Resources and Tools, “Bombing
Prevention.”

e (U) Department of Homeland Security, CISA, Resources and Tools, “Active Shooter
Preparedness” and “Conflict Prevention Techniques.”

(U/FOUO) Related Products

(U//FOUO) For additional information regarding potential threats related to the winter holiday
season, please refer to the following intelligence products:

o (U) Joint Intelligence Bulletin, “Threat of Violence From Lone Offenders at Public Winter
Holiday Events,” DHS-IA-JIB-2024-31962, dated 6 December 2024

e (U) Joint Intelligence Bulletin, “ADMINISTRATIVE REVISION: Anti-Muslim Hate Drives
Violent Extremist Narratives and Attacks, Impacts Diverse Communities,” DHS-IA-JIB-
2024-22119, dated 15 October 2024

o (U//FOUO) Joint Intelligence Bulletin, “Anniversary of 7 October 2023 HAMAS Attacks May
Motivate Individuals to Violence in the United States,” DHS-IA-JIB-2024-25859, dated 2
October 2024

o (U) Joint Intelligence Bulletin, “Threats Against Jewish Communities Worldwide Heightened
Following Israel-HAMAS Conflict,” DHS-IA-JIB-2024-14964-A, dated 30 May 2024

o (U//FOUO) Joint Intelligence Bulletin, “Moscow Concert Attack Highlights Potential Threat
of Violence to Public Gatherings in the United States,” DHS-IA-JIB-2024-08869, dated 5
April 2024

(U//FOUO) Source: DHS, FBI, & NCTC (2 JAN 2025). Threat of Copycat Attacks After ISIS-Inspired Vehicle-Ramming
Attack in New Orleans.

(U//FOUO) Murder of a Health Insurance CEO Sparks Calls for Further Acts of Violence
(U//FOUO) Following the murder of a health insurance executive in early December, /o821
we have observed online posts calling for violence linked to economic grievances, \“f
which likely heightens the potential for future violence or intimidation targeting \z
other high-profile executives. Online glorification of the attack and further calls for \% V
violence were viewed by tens of millions of users on mainstream social media
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C.I.P. REQUESTS

EMERGENCY SERVICES
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DOOR COUNTY
CAPITAL IMPROVEMENT PROIJECT (CIP) REQUEST 2026-2030

Department & Activity Emergency Services

Date Prepared  04.10.2025

Contact Person Aaron LeClair

Phone Number 920.746.7100

1. Project Title

2. Department Priority (check one)

EMS Station

Urgent

3. Description/Location

Middle of the County - Egg Harbor/Jacksonport Area

Necessaryl
Growth-ReIatedl X

4. Justification & Useful Life

See attached memo.

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST
Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 0
Tax Levy 900,000 900,000 1,800,000
Other - please specify below* 0
Prior-Year CIP Carryover - . 500,000
TOTAL 900,000 900,000 0 0 0

*Describe additional funding info below:

6. Net Annual Effects On Operating Costs (%)
POTENTIAL ADDITIONAL (Please enter
STAFF (FTE's) "0" if none)

6.00

Direct Costs (avg. per year)
Add'l Personnel $600,000

Purchases of service $0

Materials & supplies $0

7. Net Annual Effect on County Income (%)
(One-time) Gain from sa

of replaced assets:

Taxes

Other Income*

$0

Total Income $0

*Describe Other Income below:

Annual maintenance $3,000

Utilities $12,000

Other - specify below* $0

(Reserved for add'l)

Total Operating Cost $615,000

*Describe additional cost info below:

8. Submitting Authority Date: 04.10.2025

Submitted by: Aaron LeClair

Signature:

Position: Director
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Door County

/' Emergency Services

B 916 N 14" Ave.
¥~ Sturgeon Bay, WI 54235

Aaron LeClair, Director

06/06/2024

To: Public Safety/Judiciary Committee
From: Aaron LeClair
RE: 2025 Capital Improvement Plan (CIP) Requests - Justification

Project Name: Egg Harbor/Jacksonport EMS Station
Funding Request: $2,300,000
Expenditure Year: 2025

Background:

The EMS Ad Hoc Committee of 2015 recommended a new station be constructed in the Egg
Harbor/Jacksonport area to address significant response gaps. Based off that recommendation the
project was added to the CIP program. For multiple years, it was put five years out in the plan. Due to
the continued increase in call volume, | began moving the project up in the plan over the past five years.

Analysis:

During the first quarter of 2024 staff presented information on call statistics, response time,
demographics, potential station locations, and estimated fiscal impacts relating the project to the Public
Safety and Judiciary committee. The combined presentations are attached to this document.

The addition of a station will allow the department to reduce response times in the middle of the
county.

At this time, the exact location of the proposed station has not been selected or recommended. The
initial CIP request will be for a stand-alone station costing $2.3 million. The 2024 CIP did include
$500,000 for this potential project.

If a partnership with Jacksonport or Egg Harbor can be reached, and the location suits the needs of the
county, the cost will be lower.

In addition to the initial construction costs there will be yearly costs associated with the new station.
We estimate utilities and maintenance will be approximately $15,000 annually. The department may
also need to add additional full-time staff, the worst case being six positions. These positions would
come with an approximate annual cost of $600,000. We are evaluating staffing models and existing
staff levels prior to any official budgetary request related to this project.

Recommendation:

After a comprehensive review by staff, we are confident the construction of a new station should be
included in the 2025 CIP. This station is critical to us continuing to provide the highest level of patient
care to our residents and visitors.
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CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030

Department & Activity Facilities & Parks

Date Prepared 3/6/2025

Contact Person Wayne Spritka

Phone Number ext 7130

1. Project Title

2. Department Priority (check one)

Justice Center Roof Replacement

Urgentl

3. Description/Location

12015 Duluth Ave, Sturgeon Bay, W1 54235
sqft of roof, sections 1 thru 6 on the attached roofing report dated 2023.

Budget updated in 2024.

Replace approximately 66,200 Necessary| X

Growth—ReIated|

4, Justification & Useful Life

Facility was built in 2003. Industry lifecycle analysis and condition report recommends a full roof replacement. The roof will
have met its service life of 20 years. The existing roof system is an EPDM ballasted 20-year roof system. The recommended
replacement roof system is a 30-year two ply Modified Bituminous Membrane Roof system. Full insulation replacement,
membrane and flashings of all rooftop components. Specifications to be designed and bid by State Contract -Garland Company.
Section 6 of the facility was replaced in 2025 in conjunction with an HVAC rooftop project.

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST

Long-Term Financing (15-25
years) 2,663,398 2,663,398
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 0
Tax Levy 0
Other - please specify below* 0

Prior-Year Carryover

TOTAL

.....

.............

---------

T e et et e e T et tal
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R

*Describe additional funding info below:

6. Net Annual Effects On Operating Costs (%)

POTENTIAL ADDITIONAL
STAFF (FTE's)

0.00

Direct Costs (avg. per year)
Add'l Personnel $0

(Please enter
"0" if none)

(One-time) Gain from saleé
of replaced assets:

Taxes

Other Income*

Purchases of service

Total Income $0 S0

Materials & supplies S0

*Describe Other Income below:

Annual maintenance $0

Utilities S0

Other - specify below* $0

(Reserved for add'l)

Total Operating Cost $0

*Describe additional cost info below:

It is recommended to add 8% annually for construction

inflation cost

8. Submitting Authority Date:

Submitted by:

Signature:

Position:




P e sy s mey g el e 1 1 1 1 | Page360f106

Garland = Solutions

2024 Door County
Highway Department &
Justice Center
Budget Estimates

Partners for the life of your building.®

since 1895
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DOOR
COUNTY

WISCONSIN

The Qarland Company
3000 E. 01" Strest

UPDATED
3/18/2024

PE WORK 1 - (Hot Applied) Roof Section 1, 2 4 -
lyester/Fiber ified Asphaltic Roof System

Roof P i J Instaliati

Remove existing roof system down to existing insulation surface.

Clean existing insulation surface of all dirt and debris before installing new roof system. Remove and
replace all wet insulation with like material.

Install 1 - 1" layers of PolylSO insulation mechanically fastened.

Install Woodfiber Recovery Board in Hot asphalt.

Install 2 {Two) layers of HPR Glass Felt in Hot asphailt for field and flashings.

Install 1 {One) layer of granulated surface modified cap sheet in hot asphalt for field of roof and
flashings

Install new 24ga sheet metal to perimeters, flashings, counter flashings, and coping caps, etc. Modified Bitumen
Install new pitch pockets with umbrellas and plumbing stack lead flashings. Recovery Board ; Base Sheet
Install new cast iron drains, sump into roof with 8' x 8' sumps.

Modified Bitumen
Cap Sheet

S P~

00N

Budget: $750,000

Asphalt Interply

Adhesive

Asphalt Interply

Door County Highway Department
001 S. Duluth Ave. Sturgeon Bay, WI 54235

Adhesive

Broject Notes

Existing roof membrane and all materials removed are to be disposed off-site by roofing contractor.
All roof penetrations shall have a min. of 8" flashing heights.

All electrical. Plumbing, and HVAC disconnect/reconnects shall be provided by the “Contractor”.
Field of Roof is to be uniform and will ensure positive water flow to roof drains.

All penetrations and perimeters shall receive new 24 ga. Prefinished sheet metal extended down to
the field of roof. NO EXPOSED FLASHINGS ALLOWED. Owner to approve color,

Any electrical lines or pipes are to be painted yellow. HELTO.
Replace all electrical and/or plumbing line supports with roller and/or rubber supports.

Insulation

1

Roof Deck

N

No
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. Dale: 03/19/2024 Prepared for: Door County
QuickROI Prepared by: Kyle Pouliot

Life-Cycle Cost Comparison
Executive Summary

Comparing the inilial costs of roofing projects does not accurately represent the dollars spent over your roof's entire service life. To ensure your roof investment decisions
are based on sound financial practice, this life-cycle cost analysis takes inlo account each rools initial materiallabor costs, typical service life* and depreciation tax
savings. The Net Present Values provided give you an apples-lo-apples comparison based on loday's costs of ownership, but calculated across the total anlicipated
service life of each product, enabling you to ensure maximum return on your roofing invesiment. Net Present Value is used in capilal budgeling to predict return on
investment. It uses your induslry's slandard Weighted Average Cost of Capital (WACC) to determine whether a purchase will result in a profitable ROl or a loss over time.

28,000 sq ft QuickROI Comparison Roof Type Initial Cost Life-Cycle Cost
Compared Rool: Two-Ply SBS Modified FR Mineral $750,120 $750,120
Alternative 1: ASTM standard single ply (20yr) $588,000 $1,036,560

Over the 30 year service life of Compared Two-Ply SBS Modified FR Mineral roof, you would realize a Net Present
Value savings of $286,440 in comparison with an ASTM standard single ply roof.

Expenses have been conservatively adjusted for inflation, then discounted back using lhe Weighted Average Cost of Capital (WACC) specifically for the '‘Government
- Local' segment of the roofing induslry in "'Wisconsin'.

* Inslallation costs are derived from ASMeans dala from Gordian.

|Relatlve Change in Roofing Project Cost Elementsl

125

120
Postponing roof replacement/

renovation can significantly increase

115

110
) " — your tofal cost of ownership as
105 —
- / e shown here.
100
095
2015 2016 2017 2018 2019 2020
s 30 H2]S COSt e Labor Productivity - Labor Cost Baneft Cost

The formutas used for this QuickROI comparison were co-developed by Dr. Scolt Moore of SMA Financial Management Resources and Garland, using financial best-practice standards, and
are periodically reevalualed and updated when necessary. It should be noted thal this analysis does not 1ake into account the costs of rooftop inspection, pre-conslruction support, project-
specific details, on-site project monitoring, warranties, reduced maintenance requirements, wind uplift calculations, or other design support services. These are Included in the initial cost of
Garland materials, but may be add-on costs when purchasing non-Garland materials.

* Based on research reported in "Life-Cycle Costs ol Commercial Rool Systems,” by Donald P. Coffeit, M ACE and Chris T. Hendrickson, Dist. M ASCE, Journal of Architeclural Engineering,
ASCE, Vol.16, No. 1, (Carnegie Melon), March 2010 and "Ralsing Awareness on Suslainable Roofing,” by Yves Bradet and Robert Venasse, P.Eng , CRT, Construclion Canada, January
2006. This Report Copyright © 2016-2024 by The Garland Company, Cleveland Ohio.
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COST OF OWNERSHIP

COMMODITY FULL SERVICE
INITIAL PRICE Roof System 20 Years MOD. BUR - 30/15/15 Years
Bid Price (1) $20.00 $26.79
Engineering & Design Services (2) $0.60 $0.00
Site Inspections / Quality Control (3) $0.40 $0.00
Initial Per Square Foot $21.00 $26.79
Roof Size (28,000 Sq.Ft.) 28,000 28,000
| Total Initial Cost | $588,000 | $750,120 |
OVERALL COST OF OWNERSHIP
Total Initial Cost $588,000 $750,120
Annual Inspections for Roof Life (4) $10,000 0
Total Cost for Warranty Period $598,000 $750,120
Life Expectancy 20 30
lAnnual Cost of Ownership $29,900 $25,004
WARRANTY OPTION - Extension
Maintenance - Re-Surfacing Price/Sq.Ft. $10.00
Roof Size 28,000
Total Cost to Extend Warranty Life - 15 Years $280,000

Notes:
1) Bid prices are taken from an average of three different publicly bid projects for each respective roof system.
Cost Per Sq.Ft. includes Tear Off and Insulation and Roof Systems
2) Cost for consultant @ 3% for Pre-Design investigative and engineering work required to determine existing roof assemblies, n
3) Cost for consultant @ 2% for Site Inspections, field observations, quality control.
4) Cost for Annual inspection services, on-call response to roof leaks and/or repairs, committee/board
i meeting attendance, annual review & budgeting. All items are provided at no additional cost by The Garland Company
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Highway Department — Facility Planning

Estimated Roofing

Facility Roof Description Square Footage Current Roof Type Budget Year Budget
Roof Section 1, 2, 3,4 28,000 Ballasted EPDM 2026-2027 $750,000
Roof Section 5 31,000 Metal 20242025

=

‘The Garland Company
3800 £. 91" Street
Cloveland, OH 44105

UPDATED
3/18/2024

Door County Highway Department
1001 S. Duluth Ave. Sturgeon Bay, WI 54235

“Facility
Plan

BHEET NO,

A-2
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The Gardand Company
3000 . 01" Streat.
Cleveland, OH 44105

SCOPE OF WORK 1 - (Hot Applied) Roof Section 1,2, 3.4, 5& 6 - UPDATED
Polyester/Fiberalass Modified Asphaltic Roof System 3/18/2024
n
Roof Preparation and Installation ]
~
1. Remove existing roof system down to existing insulation surface. E,
2, Clean existing insulation surface of all dirt and debris before installing new roof system. Remove and =
replace all wet insulation with like material. b =
3. Install 1 - 1" layers of PolylSO insulation mechanically fastened. -
4. Install Woodfiber Recovery Board in Hot asphalt. Modégei:[:'tme" 5 g
5. Install 2 {Two) layers of HPR Glass Felt in Hot asphalt for field and flashings. s o
é. Install 1 (One) layer of granulated surface modified cap sheet in hot asphalt for field of roof and _g 8
flashings P
7. Install new 24ga sheet metal to perimeters, flashings, counter flashings, and coping caps, etc. Modified Bitumen ‘5 %n
8.  Install new pitch pockets with umbrellas and plumbing stack lead flashings. Recovery Board Base Sheet g =
9. Install new cast iron drains, sump into roof with 8' x 8' sumps. g ; b= &
3 >
Budget: $2,550,000 S <
L =
=) L
o =
Asphalt Interply a3
Adhesive =
Asphalt Interply W
Adhesive g
Project Notes Insulation S
1. Existing roof membrane and all materials removed are to be disposed off-site by roofing contractor. (mﬁmT‘_
2. All roof penetrations shall have a min. of 8" flashing heights. Asphalt Interply,
3. Allelectrical. Plumbing, and HVAC disconnect/reconnects shall be provided by the “Contractor”, Adhesive Roof Deck Budget
4, Field of Roof is to be uniform and will ensure positive water flow to roof drains. Estimate
5. All penetrations and perimeters shall receive new 24 ga. Prefinished sheet metal extended down to
the field of roof. NO EXPOSED FLASHINGS ALLOWED. Owner to approve color.
6. Any electrical ines or pipes are to be painted yellow. fETh:
7. Replace all electrical and/or plumbing line supports with roller and/or rubber supports. A 3
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. Dale: 04/05/2024 Prepared for: Door County
QuickROI Prepared by: Kyle Poullot
Life-Cycle Cost Comparison
Executive Summary

Comparing the initial costs of roofing projects does not accurately represent the dollars spent over your roof's entire service life. To ensure your roof investment decisions
are based on sound financial praclice, this life-cycle cost analysis takes into account each roof’s initial maleriallabor cosls, typical service life* and deprecialion tax
savings. The Net Present Values provided give you an apples-to-apples comparison based on loday’s costs of ownership, but calculated across the total anticipated
service lile of each product, enabling you lo ensure maximum return on your roofing investiment, Nel Present Value Is used in capilal budgeling 1o predict return on
invesiment. It uses your industry's standard Welghted Average Cost of Capital (WACC) to determine whether a purchase will result in a profitable ROI or a loss over time.

82,500 sqft QuickROI Comparison Rool Type Initial Cost Lile-Cycle Cosl
Compared Roof: Two-Ply SBS Modified FR Mineral $2,557,500 $2,657,500
Alternalive 1: ASTM slandard single ply (20yr) $2,079,000 $3,664,981

Over the 30 year service life of Compared Two-Ply SBS Modifled FR Mineral roof, you would realize a Net Present
Value savings of $1,107,481 in comparison with an ASTM standard single ply roof.

* Expenses have been conservatively adjusted for inflation, then discounted back using the Weighted Average Cost of Capilal (WACC) specilically for the '‘Government
- Local' segment of the rooling induslry in "Wisconsin'.

* Installation costs are derived from RSMeans dala from Gordian.

[Relative Change In Roofing Project Cost Elements]

125

120

115 ) Postponing roof replacement/
i = renovation can significantly Increase
- e your total cost of ownership as
105 ; e
~ . shown here.
100
095
2015 2016 1017 2018 2019 2020
s Materials Cost  ————Labor Productivity - Labor Cost. Benefit Cost

The formulas used for this QuickROI comparison were co-developed by Dr. Scolt Moore ol SMA Financial Management Resources and Garland, using linancial best-practice slandards, and
are periodically reeva‘'vated and updated when necessary. It should be noted that this analysis does not take into account the cosls of rooftop inspection, pre-construction suppor, project-
specific details, on-site project monioring, warranties, reduced maintenance requirements, wind uplift caleulations, or other design support services. These are included in the initial cost of
Garland malerials, but may be add-on cosis when purchasing non-Garland materials.

* Based on research reported in "Life-Cycle Costs of Commercial Roof Systems,” by Donald P. Colfeit, M.ACE and Chris T. Hendrickson, Dist. M ASCE, Journal of Architeclural Engineering,
ASCE, Vol.16, No. 1, (Carnegie Mellon), March 2010 and "Ralsing Awareness on Sustainable Roofing,” by Yves Bradet and Robert Venasse, P.Eng., CRT, Construclion Canada, January
2006. This Report Copyright © 2016-2024 by The Garland Company, Cleveland Ohio.




COST OF OWNERSHIP

COMMODITY FULL SERVICE
INITIAL PRICE Roof System 20 Years MOD, BUR - 30/15/15 Years
Bid Price (1) $24.00 $31.00
Engineering & Design Services (2) $0.72 $0.00
Site Inspections / Quality Control (3) $0.48 $0.00
Initial Per Square Foot $25.20 $31.00
Roof Size (82,500 Sq.Ft.) 82,500 82,500
|Total Initial Cost | $2,079,000 | $2,557,500 |
OVERALL COST OF OWNERSHIP
Total Initial Cost $2,079,000 $2,557,500
Annual Inspections for Roof Life (4) $10,000 0
Total Cost for Warranty Period $2,089,000 $2,557,500
Life Expectancy 20 30
[Annual Cost of Ownership $104,450 585,250
WARRANTY OPTION - Extension
Maintenance - Re-Surfacing Price/Sq.Ft. $10.00
Roof Size 82,500
Total Cost to Extend Warranty Life - 15 Years $825,000

Notes:
1) Bid prices are taken from an average of three different publicly bid projects for each respective roof system.
Cost Per 5g.Ft. includes Tear Off and Insulation and Roof Systems
2) Cost for consultant @ 3% for Pre-Design investigative and engineering work required to determine existing roof assemblies, n
3) Cost for consultant @ 2% for Site Inspections, field observations, quality control.
4) Cost for Annual inspection services, on-call response to roof leaks and/or repairs, committee/board
meeting attendance, annual review & budgeting. All items are provided at no additional cost by The Garland Company
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Justice Center — Facility Planning

Facility Roof Description

Square Footage

Current Roof Type

Estimated Roofing
Budget Year

Budget

Roof Section 1, 2, 3,4,5,6

82,500

Ballasted EPDM

2028

2,550,000

OARLAND

The Garland Company
3800 E. 91" Streot
Cleveiand, OH 44105

UPDATED

3/18/2024

Door County Justice Center
1205 S Duluth Ave. Sturgeon Bay, WI 54235

Facility
Plan

SHECT NO.
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DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030

Department & Activity Facilities & Parks Date Prepared 5/7/2025
Contact Person Wayne Spritka Phone Number ext 7130
1. Project Title 2. Department Priority (check one)
Cana Island Fiber Installation - Rual Broadband Connection Urgent

3. Description/Location
8800 Cana Island Rd, Town of Baileys Harbor, PIN 002-03-11302811, Exhibit A Necessaryl

Site Map, L2 distance plus the distance to connect to the Interpretive Center
Growth—ReIatedl X

4. Justification & Useful Life

Planning for conduit installation onto Cana Island from the end of Cana Island Rd in concert with the Rural Board Band expansion
project, in association with the Town of Bailey Harbor. Remove arial utility connections and install conduit below the Lakebed in
association with the existing broadband project. The project requires 2 utility conduits, associated wiring, and connection
services. The project promotes the historic preservation of the site to discreetly relocate and upgrade utilities services out of
site.

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST

Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 0
Tax Levy 0
Other - please specify below* 125,000 125,000

Prior-Year Carryover

TOTAL 125,000 0 0 0 0

*Describe additional funding info helow:
Fund from the Cana Island Reserve account. Thisis a CIP planning document to complete the project if the permits are awarded
by the Wis-DNR and the Army Corps of Engineers.

6. Net Annual Effects On Operating Costs (%) 7. Net Annual Effect on County Income ()
POTENTIAL ADDITIONAL i (Please enter (One-time) Gain from sale
STAFF (FTE's) ! "0" if none) of replaced assets |
Taxes
Direct Costs (avg. per year) Other Income* $5,436
Add'l Personnel $0
Purchases of service Total Income 55,436 S0
Materials & supplies *Describe Other Income below:

Annual maintenance The current internet and telephone service fees

Utilities 8. Submitting Authority Date:

Other - specify below* $600
(Reserved for add'l) Submitted by:
Total Operating Cost $600

*Describe additional cost info below: Signature:
New annual internet service fee estimated

Position:




Page 46 of 106

C.LP. REQUESTS

HIGHWAY



Department & Activity Highway

DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030

Date Prepared

Contact Person Thad Ash

Phone Number

Page 47 of 106

4/21/2025
920-746-2504

1. Project Title

2026 - 2030 CIP Road Projects

3. Description/Location

See attached support documents. Various sites throughout the County

Urgent

Necessaryl X
Growth-ReIatedl '

2. Department Priority (check one)

4, Justification & Useful Life

The work is necessary to maintain that the investment that the County has in its roadway system.

5. Cost & Recommended Sources of Financing

*Describe additional funding info below:

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST
Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 152,034 588,438 729,116 588,438 577,082 2,635,108
Tax Levy 3,445,466 3,468,562 3,499,884 3,506,080 3,387,448 17,307,440
Other - please specify below* 0
Prior-Year Carryover g S :
TOTAL 3,597,500 4,057,000 4,229,000 4,094,518 3,964,530

every year.

The state funding indicated above is either CHI, CHID, or ChiS funding from the state for County road improvement and varies

POTENTIAL ADDITIONAL|
STAFF (FTE's)

Direct Costs (avg. per year)
Add'l Personnel

6. Net Annual Effects On Operating Costs (t)

(Please enter
"0" if none)

Purchases of service

Materials & supplies

7. Net Annual Effect on Count
(One-time) Gain from sale

of replaced asset

Taxes
Other Income*

Total Income $0

*Describe Other Income below:

Income (

z)

$0

Annual maintenance

Utilities

Other - specify below*

(Reserved for add'l)

Total Operating Cost $0

*Describe additional cost info below:

8. Submitting Authority

Submitted by:

Date:

Signature: -

Position:




Door County Highway Department 2026 Proposed CIP Program
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Road From To Pazer Length Width Work Performed Total Cost Cost Per County Other
Rating Miles Mile CIP Funding
Funding
Schauer Road CTH WD Cave Point Park 0.54 ? Entrance to New Road to Park s 50,000.00 | $ 92,592.59 | § 50,000.00
CTHS STH 42/57 Justice Center 6 0.5 30 Joint with City - Reconstruct $  350,000.00 | $ 700,000.00 | $ 350,000.00
CTHH Stone Road STH 57 5 3.49 23 Pulverize, 2 lifts @ 2" and 2" Compacted $  945,000.00 | $ 270,773.64 | $ $45,000.00
CTH 00 CTHS Shiloh Road 6 1. 22 Pulverize, 2 lifts @ 2" and 2" Compacted $  246,000.00 | $ 246,000.00 | $ 245,000.00
CTHD CTH X CTHJ 6 1 22 Mill, 2 lifts, 4 " Total $  286,250.00 | $ 286,250.00 | $ 286,250.00
CTHC STH 57 CTH DK 6 1.23 various Mill, 2 lifts, 4 " Total $  430,000.00 | $ 349,593.50 | $ 277,966.00 | $ 152,034.00
CTHZZ Robin Lane Three Springs Road S 1.1 22 Pulverize, 2 lifts @ 2" and 1.5" Compacted | $ 270,000.00 [ $ 245,454.55 | $ 270,000.00
CTHTT N. Lake Michigan Dr Coast Guard Station 6 2.5 22 Pulverize, 2 lifts @ 2" and 1.5" Compacted | $  557,000.00 | $ 222,800.00 | $  557,000.00
CTHE Elms Point Logerquist Road 5 0.9 22 Wedge and Overlay 2.5" $  172,000.00 | $ 191,111.11 | $  172,000.00
CTHE 57 Intersection $  100,000.00 #DIV/0! S 100,000.00
CTHS CTHOO CTHH 8 2 Crack fill and Single Chip Seal S 85,000.00 [ $ 42,500.00 | § 85,000.00
CTHX CTH XC S. Forest Drive 7 2.5 Crack fill and Single Chip Seal $ 106,250.00 | $ 42,500.00 | $  106,250.00
16.76 $ 3,597,500.00 $ 3,445466.00 § 152,034.00
Revenue Revised Budget Amount Induding Total LRIP S 3,597,500.00
County Road Const. Fed Aid $ -
Tax Levy/CIP Funding S 3,445,466.00 CHI - Funding Available $ 152,034.00
LRIP Funding-CHI,CHID,CHIS $ 152,034.00 Federal STP Funding $ -
Revenue Budgeted from LRIP $ - CHID, CHIS Funding Available $ -
Other Funding S -
Total Budgeted S 3,597,500.00
Sub Total $  152,034.00

Total Est. Cost

$ 3,557,500.00




DOOR COUNTY HIGHWAY PROPOSED 2027 CIP
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Road From To Pazer Length Width Work Performed Total Cost Cost Per County Other
Rating Miles Mile CIP Funding
Funding
CTH NP STH 42/57 Terminus 5 3 22 Pulverize, 2 lifts @ 2" and 1.5" Compacted [ § 810,000.00 | $270,000.00 | $ 810,000.00
CTHH CTH H/0O CTHS 6 3.5 22 Pulverize, 2 lifts @ 2" and 2" Compacted $  850,000.00 | $242,857.14 | S 850,000.00
CTH CC CTHC Terminus 5 2.2 22 Pulverize, 2 lifts @ 2" and 1.5" Compacted | $ 510,000.00 | $231,818.18 | $  510,000.00
CTHT STH 42/57 Glidden Drive 6 4.2 22 Wedge and Overlay 2.5" $ 670,000.00 | $159,523.81 [ $ 670,000.00
CTHB CTHG Birch Lane 5 2.9 28 Pulverize, 2 lifts @ 2" and 1.5" Compacted | $ 1,217,000.00 | $ 419,655.17 | 628,562.00 | $ 588,438.00
15.8 $ 4,057,000.00 $ 3,468,562.00 S  588,438.00
Revenue Revised Budget Amount Including Total LRIP $  4,057,000.00
County Road Const. Fed Aid $ -
Tax Levy/CIP Funding S 3,468,562.00 CHI - Funding Available S -
LRIP Funding-CHI,CHID,CHIS S 588,438.00 Federal STP Funding S -
Revenue Budgeted from LRIP S - CHID, CHIS Funding Available $ 588,438.00
Other Funding S -
Total Budgeted $  4,057,000.00
Sub Total $ 588,438.00
Total Est. Cost $  4,057,000.00




DOOR COUNTY HIGHWAY PROPOSED 2028 CIP PROGRAM
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Road From To Pazer Length Width Work Performed Total Cost Cost Per County Other
Rating Miles Mile CIP Funding
Funding
CTHTT Coast Gurad Station City limits 6 2.4 22 Pulverize and pave 3 1/2" - 2 lifts $ 530,000.00 | $ 220,833.33 [ S  530,000.00
CTH W (Main Road) Detriot Harbor Road McDonalD Road 5 2.35 Various Pulverize and pave 3 1/2" - 2 lifts $ 1,152,000.00 | $ 490,212.77 | § 574,818.00 | $ 577,082.00
CTH W (Lakeview Rd) Main Road Range Line Road 5 1.04 22 Pulverize and pave 3 1/2" - 2 lifts S 440,000.00 | $ 423,076.92 | $  287,966.00 | $ 152,034.00
CTH BB Peterson Road STH 42/57 6 0.92 22 Mill and Pave 2 lifts - 4" $  260,000.00 | $ 282,608.70 | S 260,000.00
CTHC HWY 42/57 County Line 6 2.85 24 Pulverize and Pave 4" - 2 lifts $ 790,000.00 | $ 277,192.98 | §  790,000.00
CTH DK CTHH Brussels Road 6 2.2 28 Pulverize and Pave 4" - 2 lifts $ 875,000.00 | §$ 397,727.27 | $ 875,000.00
CTHC Fox Lane Pickerel 8 3.3 22 Crack fill & Single Chip Seal § 182,000.00 | $ 55,151.52 | $  182,000.00
15.06 $ 4,229,000.00 $ 3,4959,834.00 $ 729,116.00
Revenue Revised Budget Amount Including Total LRIP  $  4,229,000.00
County Road Const. Fed Aid s -
Tax Levy/CIP Funding s 3,499,884.00 CHI - Funding Available $  152,034.00
LRIP Funding-CHI,CHID,CHIS S 729,116.00 Federal STP Funding S -
Revenue Budgeted from LRIP 3 - CHID, CHIS Funding Available $ 577,082.00
Other Funding S -
Total Budgeted S 4,229,000.00
Sub Total $ 729,116.00
Total Est. Cost S 4,229,000.00



DOOR COUNTY HIGHWAY PROPOSED 2029 CIP PROGRAM
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Road From To Pazer | Length | Width Work Performed Total Cost Cost Per County Other
Rating | Miles Mile CIP Funding
Funding
CTH HH STH 42 Reynolds Road 6 15 22 Pulvereize and Pave - 2 lifts - 3.5" S 381,780.00 | $ 254,520.00 | S  381,780.00
CTHC Cemetery Road Fox Lane 6 4.3 22 Pulvereize and Pave 2 lifts - 4" $ 1,167,490.00 | $ 271,509.30 | $ 579,052.00 | $ 588,438.00
CTHE Logerquist Road CTHA 6 1.5 22 Wedge and Overlay 2 1/2" $ 262,700.00 | $ 175,13333 | S 262,700.00
CTH T (Egg Harbor Road) Roundabout Alabama Street 6 0.62 Varies Mill and Pave 2 lifts - 4" S 302,176.00 | $ 487,380.65 | S  302,176.00
CTHJ CTHO N Carnot Road 6 2.5 24 Pulvereize and Pave 2 lifts - 4" $  726,020.00 | $ 290,408.00 | $ 726,020.00
CTHD CTHC Misere Road 6 1.5 22 Pulvereize and Pave 2 lifts - 4" $ 408,485.00 | §$ 272,32333 | $ 408,485.00
CTHU County Line Midway Road 6 3.5 22 Pulvereize and Pave - 2 lifts - 3.5" $ 845,867.00 | $ 241,676.29 | §  845,867.00
15.42 $ 4,094,518.00 $ 3,506,080.00 $  588,438.00
Revenue Revised Budget Amount Including Total LRIP $  4,094,518.00
County Road Const. Fed Aid S -
Tax Levy/CIP Funding S 3,506,080.00 CHI - Funding Available S -
LRIP Funding-CHI,CHID,CHIS S 588,438.00 Federal STP Funding S “
Revenue Budgeted from LRIP S - CHID, CHIS Funding Available $ 588,438.00
Other Funding S -
Total Budgeted S 4,094,518.00
Sub Total $ 588,438.00
Total Est. Cost $ 4,094,518.00
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Road From To Pazer | Length | Width Work Performed Total Cost Cost Per County Other
Rating | Miles Mile cip Funding
Funding
CTHY Partridge Road W. County Line Road 6 2.5 22 Pulvereize and Pave 2 lifts - 4" $ 671,330.00 | $268,532.00 | § 671,330.00
CTHT 42/57 Country View Road 3 4 22 Profile Mill Pave 4" 2 lifts $ 1,182,690.00 | $295,672.50 | $  605,608.00 [ $  577,082.00
CTH XC CTHD CTHH 6 2 22 Pulvereize and Pave 2 lifts - 4" $ 538,335.00 | $269,167.50 | § 538,335.00
CTHT STH 57 East Bagnall Road 5 3.21 22 Wedge & Ovl 2.5" $ 559,000.00 [ $174,143.30 | $ 555,000.00
CTH | CTHT STH 57 7 1.51 22 Pulvereize and Pave 2 lifts -3.5" S 362,100.00 | $239,801.32 | $ 362,100.00
CTHF STH 42 CTHA 5 1.98 22 Pulvereize and Pave 2 lifts -3.5" $ 485,575.00 | $245,239.90 | $ 485,575.00
CTHC Pickerel Road Rileys Bay Road 8 3 Crack fill and Single Chip Seal $ 165,500.00 [ $ 55,166.67 | $ 165,500.00
18.2 $ 3,964,530.00 S 3,387,448.00 $ 577,082.00
Revenue Revised Budget Amount Including Total LRIP  §  3,964,530.00
County Road Const. Fed Aid 3 -
Tax Levy/CIP Funding S 3,387,448.00 CHI - Funding Available $ -
LRIP Funding-CHI,CHID,CHIS S 577,082.00 Federal STP Funding S -
Revenue Budgeted from LRIP S - CHID, CHIS Funding Available $ 577,082.00
Other Funding 5 -
Total Budgeted $ 3,964,530.00
Sub Total $ 577,082.00

Total Est. Cost $ 3,964,530.00
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DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030
Department & Activity Library Date Prepared 5/1/2025
Contact Person Dominic Frandrup Phone Number 920-746-7115
1. Project Title 2. Department Priority (check one)
Door County Library-Sturgeon Bay Renovation and Expansion Project Urgent

3. Description/Location
Door County Library-Sturgeon Bay location at 107 South 4th Ave. Necessa ryI X

Growth—Relatedl

4, Justification & Useful Life

The Door County Library-Sturgeon Bay Library began a building project investigation in 2017 due to need of additional space to
accommodate the growing City of Sturgeon Bay and County population and the need to renovate the 50 year old structure. This
project was put forward in various configurations to find stakeholder support for the 7,000-10,000 additional sq ft needed. Door
County Library is requesting the continued saving for this project to reduce the amount potentially borrowed for this project.
Existing structure is 32,371 sq ft including Library and Miller Art Museum. *Estimated renovation cost may likely exceed $10
million.

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST
Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 0
Tax Levy 200,000 200,000 200,000 200,000 200,000 1,000,000
Other - please specify below* 2,000,000 2,000,000
Prior-Year CIP Carryover s £125%s ; 1,000,000
TOTAL 200,000 200,000 200,000 200,000 2,200,000

*Describe additional funding info below:
Additional funding source includes City of Sturgeon Bay. Possible opportunities exist with Door County Library Foundation, Door
Community Foundation, other private donations and entities.

6. Net Annual Effects On Operating Costs (%) 7. Net Annual Effect on County Income (%)
POTENTIAL ADDITIONAL (Please enter (One-time) Gain from sale
STAFF (FTE's) ¢.on "0" if none)
Direct Costs (avg. per year) Other Income*
Add'l Personnel
Purchases of service Total Income $0 $0
Materials & supplies *Describe Other Income below:
Annual maintenance
Utilities 8. Submitting Authority Date:
Other - specify below*
(Reserved for add'l) Submitted by: Dominic Frandrup
Total Operating Cost $0
*Describe additional cost info below: Signature:
Pasition: Library Director
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DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030

Department & Activity Museum

Date Prepared 6/10/2025

Contact Person Dominic Frandrup & Joe Taylor

Phone Number

1. Project Title

2. Department Priority (check one)

Museum & Archives Addition

Urgent

3. Description/Location

Funds for this project would be used to construct an addition to the existing
Museum and Archives Facility. Facility Location is 56 N 4th Ave

Necessaryl
Growth-RelatedI

4, Justification & Useful Life

This is a project that has been in the planning for over 15 years with an initial study completed in 2010

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST
Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 0
Tax Levy 0
Other - please specify below* 0
Prior-Year CIP Carryover : 5,878,905
TOTAL 0 0 0 0 0

*Describe additional funding info below:

6. Net Annual Effects On Operating Costs (%)
POTENTIAL ADDITIONAL (Please enter
STAFF (FTE's) "0" if none)

1.00

Direct Costs (avg. per year)
Add'l Personnel $100,000

Purchases of service

Materials & supplies

7. Net Annual Effect on County Income (z)
(One-time) Gain from sale:

of replaced assets:

Taxes

Other Income*

Total Income $0 S0

*Describe Other Income below:

Annual maintenance

Utilities $3,000

Other - specify below*

(Reserved for add'l)

Total Operating Cost $103,000

*Describe additional cost info below:

8. Submitting Authority Date:

Submitted by:

Signature:

Position:
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DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030
Department & Activity Technology Services Date Prepared 6/4/2025
Contact Person Ashley DeGrave Phone Number 920-746-2395

1. Project Title 2. Department Priority (check one)
Public Safety Radio System Upgrade Urgent
3. Description/Location
Our current Public Safety Radio System was last upgraded in 2013 and per Necessary'
studies/recommendaton by consultant Len Koehnen, the system will be end
of life in 2028. The system will receive a complete overhaul, replacing gear at Growth-ReIatedr:

all tower locations & dispatch, as well as adding additional tower locations.

4, Justification & Useful Life

Per Public Safety technology life cycles, our current equipment will be to the end of its 15 year life cycle in 2028. Due to
increasing FCC regulations as well as for enhanced P25 capabilities, we must upgrade our system to a new UHF digital system.
This upgrade requires new equipment in and on all towers as well as in our dispatch center. It is also necessary to add additional
tower sites to achieve 95% coverage per municipality. The CATS committee researched/reviewed equipment, tower placements,
and coverages to provide the best infrastructure for our Public Safety officers as well as the community, this system will model
that plan.

5. Cost & Recommended Sources of Financing

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST

Long-Term Financing (15-25
years) 22,765,739 22,765,739
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below¥) 0
Tax Levy 0
Other - please specify below* 0
Prior-Year Carryover s 5,789,635

TOTAL 0 22,765,739
*Describe additional funding info below:

100.32144 - Comm Communica Tower Proj - $1,889,635

DOJ Grant - $3,900,000

6. Net Annual Effects On Operating Costs (&)

POTENTIAL ADDITIONAL (Please enter (One-time) Gain from sale
STAFF (FTE's) "0" if none}) of replaced assets:;

Taxes
Direct Costs (avg. per year) Other Income*
Add'l Personnel
Purchases of service Total Income $0 S0
Materials & supplies $20,000 *Describe Other Income below:
Annual maintenance $339,500
Utilities $15,000 8. Submitting Authority Date: 6/4/2025
Other - specify below*
(Reserved for add'l) Submitted by: Ashley DeGrave

Total Operating Cost $374,500

*Describe additional cost info below: Signature:

Position: Technology Services Project Manager
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Budget
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County Expenses:
*Best Pricing Estimates as of April 2025

Phase 1 (2024-2025)

Project Task/Scope # of Towers Cost Per Total
Land Acquisition/Site Preparation
County Owned Towers 4 5 9,100.00 $ 36,400.00
Current Co-Locations 7 S 11,600.00 $ 81,200.00
New Co-Locations 2 S 16,000.00 $ 32,000.00
New Tower Sites 8 S 39,795.25 $ 318,362.00
Land Acquisition (Purchase/Lease) Cost Estimate S 200,000.00
$ 667,962.00
Phase 2 (2025-2026)
Project Task/Scope # of Towers Cost Per Total
New Sites Civil & Shelter 8 S 400,000.00 $ 3,200,000.00
New Sites Tower Construction Costs
*Potential cost saving with Vertical Bridge Partnership 8 ; Sy S 3,600,000.00
New Co-Locate Shelters 5 s 400.000.00
*Potential cost savings if we can co-locate w/Nsight e s 800,000.00
$ 7,600,000.00
Phase 3 (2026-2028)
Project Task/Scope # of Towers Cost Per Total
Tower Equipment Purchase 21 S 650,000.00 $ 13,650,000.00
Radio Equipment Purchase 5 1,269,410.00 S 1,269,410.00
Frequncy Coodination s 5,000.00 § 5,000.00
0CG Project Coordination S 283,000.00 § 283,000.00
$ 15,207,410.00
Contingency $ 2,347,537.00
County Total $ 25,822,909.00
Municipal Expenses:
Radio Equipment Purchase - s 1,366,232.50 § 1,366,232.50
Radio Equipment Purchase - **POLICY DECISION-County Contribution @ 50% - S 1,366,232.50 & 1,366,232.50
Municipal Total $ 2,732,465.00
Total Expenses $ 28,555,374.00
Revenues:
Communications Project Reserve S 1,890,000.00
Department of Justice Grant $ 3,900,000.00
Municipal Radio Repayment **POLICY DECISION S 1,366,232.50
Partnership Tower Construction S 2,700,000.00
County Bonding S 18,699,141.50
Total Revenue  § 28,555,374.00

** County can offer to finance radio costs for municipal partners which would be included in the bond. Total bond would then be 518,699,141 + $1,366,232 =

$20,065,373. Proposed municipal payback terms vould be amortized over a 10 year period of principal and bond interest rate.
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CAPITAL IMPROVEMENT PROJECT (CIP) REQUEST 2026-2030

6/4/2024

Date Prepared
920-746-5983

Phone Number

Department & Activity Technology Services
Contact Person Jason Rouer

2. Department Priority (check one)
Urgent

Necessaryl X
Growth-Relatedl

1. Project Title
Core Switch Replacement (3850's)

3. Description/Location
Core Switch Replacement (Cisco 3850's to Cisco 9500's)
Government Center & Justice Center MDF's (Main Distribution Fames)

4, Justification & Useful Life

Our central closets include the Justice & Government Center MDFs. Within these closets are our core network switches that
allow connectivity throughout the organization. The closets are divided into 2 parts, the core which includes connectivity to
servers and infrastructure, and secondary which provide connectivity to endpoint devices. This CIP item is related to the core
devices, currently Cisco 3850 switches. We look for a typical 7-10 year lifecycle, and monitor manufacturer end of support dates
to determine timeline for replacement. The 3850 switches were last replaced in 2017 and are end of support 4/30/27 giving us
10 years of life. We have taken into account port density/utilization and will replace these units at both locations with stacked
9500 series Cisco switches.

5. Cost & Recommended Sources of Financing

Direct Costs (avg. per year)

Taxes
Other Income*

FUNDING SOURCE Budget Proposed Proposed Proposed Proposed TOTAL
2026 2027 2028 2029 2030 COST
Long-Term Financing (15-25
years) 0
Short-Term Financing (60
days) 0
Federal/State Aids (describe
below*) 0
Tax Levy 0
Other - please specify below* 225,000 225,000
Prior-Year Carryover :
TOTAL 0 225,000 0 0 0

*Describe additional funding info below:
100.32156 - IS Equip Replacement Fund
6. Net Annual Effects On Operating Costs () 7. Net Annual Effect on County Income (1)

POTENTIAL ADDITIONAL| (Please enter (One-time) Gain from sale

STAFF (FTE's) "0" if none) of replaced assets:

Add'l Personnel

Purchases of service Total Income $0 $0
Materials & supplies *Describe Other Income below:
Annual maintenance
Utilities 8. Submitting Authority Date: 6/4/2025

Other - specify below*

(Reserved for add'l) Submitted by: Jason Rouer

Total Operating Cost $0

*Describe additional cost info below: Signature:

Position: Technology Services Director
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HEARTLAND

BUSINESS SYSTEMS

Infrastructure Upgrade Project - Cores Only (2027) Quote #257579 v4

Prepared For: Prepared By: Date Issued:
Door County Heartland Business Systems 06.04.2025
Jason, Ashley, & Kaitlyn IT Admin Staff Joanna Thoms o
421 Nebraska St 1700 Stephen Street Expires:
Sturgeon Bay, WI 54235 Little Chute, W1 54140 06.30.2025
P:  (920) 746-2498 P:  (920) 585-3995
E: isadministration@co.door.wi.us E: jthoms@hbs.net
Core Switches Price  Qly Ext. Price
Cisco C9500-48Y4C Bundle (2 Switches)
C9500-48Y4C-A- 2 x C9500-48Y4C, 8 x QSFP-40/100-SRBD $34,149.46 2 $68,298.92
BUN
CON- SNTC-8X5XNBD Catalyst 9500 48-port 25/100G only, Adva $4,924.80 2 $9.849.60
3SNTC9504YA4
CAB-9K 12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North America $0.00 4 $0.00
C9K-PWR- 650W AC Config 4 Power Supply front to back cooling $1,616.98 2 $3,233.96
650WAC-R/2
C9K-PWR- 650W AC Config 4 Power Supply front to back cooling $0.00 2 $0.00
650WAC-R
C9K-PWR- 650W AC Config 4 Power Supply front to back cooling $1,616.98 2 $3,233.96
650WAC-R/2
CO9K-PWR- 650W AC Config 4 Power Supply front to back cooling $0.00 3 $0.00
650WAC-R
QSFP-40/100- 100G and 40GBASE SR-BiDi QSFP Transceiver, LC, 100m OM4 MMF $1,432.77 8 $11,462.16
SRBD
QSFP-40/100- 100G and 40GBASE SR-BiDi QSFP Transceiver, L.C, 100m OM4 MMF $1,432.77 8 $11,462.16
SRBD
C9500-DNA-A- Cisco Catalyst 9500 DNA Advantage 3 Year License $8.,689.98 2 $17,379.96
3¥
C9500-DNA-A- Cisco Catalyst 9500 DNA Advantage 3 Year License $8,689.98 2 $17.379.96
3X
Section Subtotal $142,300.68
Cisco C9500-48Y4C Switch
C9500-48Y4C-A Catalyst 9500 48-port x 1/10/25G + 4-port 40/100G, Advantage $17,387.14 9 $34,774.28
CON-SNT- SNTC-8X5XNBD Catalyst 9500 48-port 25/100G only, Adva $4,924.80 2 $9,849.60
C9504YA4
C9K-PWR- 650W AC Config 4 Power Supply front to back cooling $0.00 2 $0.00
650WAC-R
C9K-PWR- 650W AC Config 4 Power Supply front to back cooling $1,616.98 2 $3,233.96
650WAC-R/2
C9500-DNA-A- Cisco Catalyst 9500 DNA Advantage 3 Year License $8,689.98 2 $17,379.96
3Y

Quote #257579 v4 Page: 1 of 2
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Core Switches Qty Ext. Price

Section Subtotal $65,237.80

Subtotal $207,538.48

Optics and Cables Price  Qty Ext. Price

SFP-10G-LR-S- AXIOM 10GBASE-LR SFP+ Transceiver $284.37 6 $1,706.22

AX 100% Cisco-compatible with limited lifetime warranty.

QSFP-H40G- ENET 3M 40G QSFP+ TO QSFP+ AOC Cahle $450.48 4 $1,801.92

AOC3M-ENC 100% Cisc-compatible with limited lifetime warranty.

SFP-H10GB- AXIOM 10GBASE-CU SFP+ Active DAC TwinAx Cable - 1 meter $62.43 12 $749.16

ACUIM-AX 100% Cisco-compatible with limited lifetime warranty.

STACK-T4-1M= 1M Type 4 Stacking Cable $116.58 2 $233.16
Subtotal $4,490.46

Core Switches $207,538.48

Optics and Cables $4,490.46

Total: $212,028.94

This quote may net include applicable sales tax, shipping, handling and/or delivery charges. Final applicable sales tax, shipping, handiing and/or delivery charges are calculaled and applied at invoice. The above
prices are for hardware/software only, and do not include delivery, setup or installation by Hearlland {"HBS") unless otherwise noted. Installation by HBS is available al our regular hourly rales, or pursuant to a prepaid
HBSFlex Agreement. This configuration is presented for convenience enly. HBS is not responsible for typographical or other errorsfomissions regarding prices or other information. Prices and configurations are
subject to change without notice. HBS may modfy or cancel this quole if the pricing is impacled by a tariff, A 15% restocking fee will be charged on any retumned part. Customer is responsible for ll costs associated
with return of product and a $25.00 processing fee. No returns are accepted by HBS without prior written approval. This quote expressly limits acceptance to the terms of this quote, and HBS disclaims any additional
terms. By providing your “E-Signature,” you acknowledga that your electronic signature is the legal equivalent of your manual signature, and you warrant that you have express authority to execute this agreement and
legally bind your organization to this proposal and all altached documents. Any purchase that the customer makes from HBS is governed by HBS' Standard Terms and Conditions ('ST&Cs’) located at
http:/ivevew.hbs.netstandard-terms-and-conditions, which are incorporated herein by reference. The ST&Cs are subject to change. When a new order is placed, the ST&Cs on the above-slated website at that time
shall apply. If customer has signed HBS' ST&Cs version 2018.v2.0 or later, or the parties have executed a current master services agreement, the signed agreement shall supersede the version on the websile. Any
order(s) that exceeds the credit limit assigned by HBS shall require upfront payment from customer in an ameunt determined by HBS, HBS shall make this determination at the time of the order, unless customer has
previously submitted the required onboarding paperwork. In such event, HBS shall make this delermination at the time of quoting. QT.2021.v1.0

Heartland Business Systems Door County

Joanna Thoms

Signature / Name Signature / Name Initials
06/04/2025

Date Date

Quote #257579 v4 Page: 2 of 2
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Department & Activity Technology Services

Contact Person Jason Rouer
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6/4/2025

Date Prepared
9207465983

Phone Number

1. Project Title

USC M5's Server Replacements

3. Description/Location

XenServer Replacements - 2 Cisco USC M5's Servers to C220 M8's
Government Center & Justice Center MDF's (Main Distribution Frames)

2. Department Priority (check one)
Urgent

Necessaryl X
Growth—Relatedl

4. Justification & Useful Life
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