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(For Information 

only)

Department Project

Initial Project 

Year

Carryover / 

Reserve Balance

Total Estimated 

Expenditure 2026 2027 2028 2029 2030

Airport North/South Runway Reconstruction 2021 385,674                     7,700,674                7,700,674      

Airport Snow Removal Equipment Building 2021 795,324                     2,150,324                2,150,324      

Airport Taxiway 1, 2, & 3 2022 287,000                     1,435,000                1,435,000      

Airport Wildlife Perimeter Fencing 2022 75,000                       2,750,000                -                      25,000           25,000         25,000         2,675,000      

Airport Airport Master Plan 2026 10,000                       500,000                   10,000           10,000           480,000       

Highway County Road Construction 2026 241,250                     21,209,656             4,584,608      4,337,000      4,229,000   4,094,518   3,964,530      

Emergency Services
Egg Harbor/Jacksonport Ambulance 

Station 2024 500,000                     2,300,000                1,400,000      900,000         -                    -                    -                      

Museum Museum & Archives/Younkers 2023 5,042,851                  5,042,851                5,042,851      -                      -                    -                    -                      

Library
Library-St. Bay branch (split 50/50 with 

City) 2025 1,200,000                  4,000,000                200,000         200,000         200,000       200,000       3,200,000      

Facilities and Parks Cana Island Fiber Installation 2026 125,000                     125,000                   125,000         -                      -                    -                    -                      

Facilities and Parks JC - Roof Replacement 2030 -                                  2,663,398                -                      -                      -                    -                    2,663,398      

Emergency Management Vehicle barriers 2026 210,000                     210,000                   210,000         -                      -                    -                    -                      

Tech Services Public Safety Radio System Upgrade 2025 5,789,635                  28,555,374             28,555,374   -                    -                    -                      

Tech Services Core Switch Replacements 2027 225,000                     225,000                   -                      225,000         -                    -                    -                      

Tech Services USC M5's Server Replacements 2028 175,000                     175,000                   -                      -                      175,000       -                    -                      

Tech Services

County Board, Chambers, Peninsula Room 

AV Upgrade 2030 250,000                     250,000                   -                      -                      -                    -                    250,000         

-                                  -                                

-                                  -                                

-                                  -                                

-                                  -                                

-                                  -                                

TOTAL EXPENDITURES 15,311,734               79,292,277             22,858,457   34,252,374   5,109,000   4,319,518   12,752,928   

FUNDING SUMMARY:

Federal Aids 12,863,000             9,818,000      470,000       2,575,000      

State Aids 3,007,054                523,980         588,438         729,116       588,438       577,082         

Long-Term Financing (15-25 years) 9,765,739                -                      9,765,739      

Short-Term Financing (60 days) -                                

Tax Levy 20,744,750             4,719,378      4,883,562      3,734,884   3,731,080   3,675,846      

Prior Carryover / Reserves 15,311,734             7,797,099      6,014,635      175,000       1,325,000      

Unassigned Fund Balance 15,600,000             13,000,000   2,600,000      

Other - City of Sturgeon Bay (Library) 2,000,000                2,000,000      

TOTAL FUNDING 79,292,277             22,858,457   34,252,374   5,109,000   4,319,518   12,752,928   

Capital Project Cost Summary by Year
Updated 08-19-25

M:\C.I.P. (Capital Improvement Proj)\2026 C.I.P\2026 DOOR COUNTY CIP Cost Summary by Year-updated 8.19.25 11/6/2025
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